MAXIMIZE WAREHOUSING OPERATIONS

Six Ways to Maximize Warehousing Operations

and Deliveries in the Food Sector

IMPROVE SLOTTING PATTERNS

Before

Place high-velocity pick .
items close together and

near the door. Voice-pick . . .
technology with scanners .
H 'H

helps with efficiency.

UPGRADE
TECHNOLOGY

Improving warehouse man-
agement software can provide
multiple traceability benefits.

REPLENISH
AT THE SHELF LEVEL

INCREASE
COMMUNICATIONS

Communicate among company
divisions for efficiencies. Or get
help from a 3PL provider.

Logistics providers can deliver

Re"tf"l goods and stock them at the
PENSKFE |_ea§|ng.] shelf level, creating a more
Logistics | ¢ stomer-focused environment.

After

EXAMINE
LABOR EFFICIENCY

Use software to help manage
movement of employees and
to track productivity.

CREATE A
CONTINGENCY PLAN

From pre-planning
for everything
from a natural
disaster to a
sudden spike in /
business, advance

planning is the

way to go.



